
The Transformation Journey

By Martin H. Olsen, CEO of Sitemule

A smarter path to modernizing your ERP — without the risk of a big-
bang migration.



Modernize IBM i Without 

Starting Over

What if transformation did not require replacing your ERP, rewriting 
business logic, or risking daily operations? This is a controlled path 
from legacy complexity to a modern, integrated IBM i platform.



The Real Risk Is Not IBM i

The biggest risk is losing knowledge, disrupting proven workflows, and 
replacing systems that already run the business.

Sitemule starts by preserving what works — then modernizing 
around it.



STEP 1

Recover the Knowledge

Sitemule Blueprint reveals dependencies, business rules, application flows, 
and hidden system logic.

Undocumented legacy systems become visible, searchable, and 
understandable.



STEP 2

Move the Experience to the Web
Sitemule Platform brings the 5250 environment into the browser from day 
one.

Tabs, windows, and modern search

Modern access and integration

No changes to existing programs



STEP 3

Improve the User Experience
Sitemule Workspace transforms 5250 screens into smarter, more intuitive 
web interfaces — delivered in weeks.

Better navigation and validation

Multilingual support and workflows

Modern integrations



STEP 4

Build Around Business Domains

Grids & Forms

Turn existing Db2 structures into 
modern domain-driven interfaces.

Workflows & Reports

Deliver structured business 
processes and reporting with ease.

Reuse Logic

Sitemule Architect preserves and 
reuses existing business logic 
throughout.



STEP 5

Think in Services, Not 

Systems
Sitemule Enterprise enables microservices, APIs, DevOps, 
modern frameworks, and native IBM i web applications.

IBM i becomes a secure, scalable platform for 
continuous innovation.



The Transformation Journey

This is not a risky big-bang migration. It is a step-by-step journey that 
protects business continuity, delivers visible results early, and turns 
IBM i into a foundation for the future.
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Go Deeper

It is a step-by-step journey that protects business continuity, delivers visible results early, and turns IBM i into a foundation 
for the future. Read the full article to see how each step works or listen to the Podcast 

Read the full Article Listen to the Podcast Listen to the Intro

About Sitemule Resources

Sitemule is an IBM i modernization platform that helps 
organizations understand, web-enable, integrate, and 
transform legacy applications into modern, service-based 
systems without replacing proven business logic.

In-depth Insights
https://sitemule.com/insights 

Case Studies 
https://sitemule.com/studies

https://sitemule.com/insights
https://gamma.app/docs/screenshot
https://gamma.app/docs/screenshot
https://sitemule.com/insights
https://sitemule.com/studies

